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OVERVIEW

PURPOSE 

To promote social cohesion and community 

integration in response to drought through 

the work of Neighbourhood Centres.

FOCUS AREA

West and Far West Queensland

IMPLEMENTATION TIMEFRAME

3 years | September 2020 – 2023



STRATEGY LINKAGES



THE 
STRATEGY 

DEVELOPMENT 
PROCESS



STRATEGY ONE

Raise awareness among community 

organisations, drought management 

stakeholders and grant-funders, the value of 

Neighbourhood Centres as the support hub and 

knowledge bank for drought-affected 

communities.



STRATEGY TWO
Review current procedures and capacity for 

drought support and work together to develop 
and articulate a Centre-specific or regional 

Drought Management Plan which outlines their 
capacity, connections, resources and procedure 

for drought management. 

The Drought Management Plan will be shared 
with Local Drought Committees and relevant 
stakeholders to enhance the coordination of 

local drought management.



STRATEGY THREE

Create opportunities to share their learnings 
and experiences with other drought 

management stakeholders and explore 
collaborations in supporting drought-

affected communities. These stakeholders 
include the Local Drought Committee, local 

Council, service providers, community 
organisations and leaders, businesses and 

drought-focused organisations.



STRATEGY FOUR

Seek drought funds and resources to 
employ or enhance existing community-

based Drought Workers who are 
dedicated to providing warm 

connections and timely, relevant 
support. This will help to build the social 

cohesion and resilience of local 
communities. 



STRATEGY FIVE

Raise awareness among grant-funders 
and government to address the whole-of-

community impact of drought and to 
communicate to drought-affected 

individuals that accepting assistance is a 
way of contributing to their local 

community’s economy.



STRATEGY SIX

Continue to grow their formal and 
informal regional drought 

networks to further conversations 
and collaborations on building the 

resilience of drought-affected 
communities. 



STRATEGIES

Raise awareness among community 
organisations, drought management 
stakeholders and grant-funders, the value of 
Neighbourhood Centres as the support hub 
and knowledge bank for drought-affected 
communities

Review current procedures and capacity for 
drought support and work together to develop 
and articulate a Centre-specific or regional 
Drought Management Plan which outlines their 
capacity, connections, resources and procedure 
for drought management. The Drought 
Management Plan will be shared with Local 
Drought Committees and relevant stakeholders 
to enhance the coordination of local drought 
management.

Create opportunities to share their learnings and 
experiences with other drought management 
stakeholders and explore collaborations in 
supporting drought-affected communities. These 
stakeholders include the Local Drought 
Committee, local Council, service providers, 
community organisations and leaders, businesses 
and drought-focused organisations

Seek drought funds and resources to employ or 
enhance existing community-based Drought 
Workers who are dedicated to providing warm 
connections and timely, relevant support. This 
will help to build the social cohesion and 
resilience of local communities.

Raise awareness among grant-funders and 
government to address the whole-of-community 
impact of drought and to communicate to 
drought-affected individuals that accepting 
assistance is a way of contributing to their local 
community’s economy.

Continue to grow their formal and informal 
regional drought networks to further 
conversations and collaborations on building the 
resilience of drought-affected communities. 
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Thank you to all the 
participating 
Neighbourhood Centres 
Centres for your contribution 
of time and insights!

www.qfca.org/drought-project


