











Vision, objectives and strategic commitments

Vision
The vision for the QSDR is 'Stronger, safer and more
resilient Queensland communities’.

The Queensland Government is committed to
strengthening disaster resilience so our communities are
better equipped to deal with the increasing prevalence of
hazards and systemic challenges caused by reoccurring
disaster events.

Objectives

Four key objectives underpin this strategy with new
and ongoing strategic commitments identified through
Resilient Queensland supporting delivery at the local,
regional and state level:

e Objective 1 — We understand the potential disaster
risks we face

e Objective 2 — We work together to better manage
disaster risk

e Objective 3 — We seek new opportunities to reduce
disaster risk

e Objective 4 — We continually improve how we prepare
for, respond to and recover from disasters

Image: Sunrise, Roma. Credit: Shutterstock.
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Strategic commitments

The QSDR outlines a series of strategic commitments
described for each of the objectives.

Through consultation with partners, the QSDR reflects the
strategic commitments, actions and lead agencies that
will strengthen disaster resilience over the next five years.

The tables in this section of the QSDR outline objectives,
describe what success looks like, outline new and current
strategic commitments and actions with lead agencies
and partners identified alongside indicative timeframes.

While a timeframe has been specified for actions, ones
which have a 'tick' in each column or a 'tick' in the '5+'
years column indicates that this is an ongoing or long-

term action to strengthen disaster resilience.

Lead agencies will be responsible for the delivery,
monitoring, evaluation and reporting of actions with
support from the partner agencies identified.

we understand the potential
disaster risks we face
we work together to
better manage disaster risk
we seek new opportunities
to reduce disaster risk
‘ we continually improve how we prepare
for, respond to and recover from disasters




A renewed focus for resilience

Stronger, safer and more resilient Queensland communities

Disaster resilience is defined as "a system or
community’s ability to rapidly accommodate and
recover from the impacts of hazards, restore essential
structures and desired functionality, and adapt to new
circumstances".

Resilience can mean different things to different people.
To address our known risks, manage uncertainty, and
be ready for any events that may occur in the future,

the overarching goal is increased resilience. In a truly
resilient world, the complex interactions of our systems
are known and anticipated, and all key stakeholders
and sectors are playing an active role in disaster risk
reduction.

To support our vision of 'Stronger, safer, and more
resilient Queensland communities’, and build on the
strategic commitments within Resilient Queensland,

we have identified four new strategic commitments to
enhance disaster and community resilience and continue
to support local and regional needs:

1. Embed disaster risk reduction and resilience
into decision making

Better decision-making is key to preventing and reducing
disaster risk. Decisions taken at multiple levels by
different actors — whether local, state or industry — affect
our disaster risk. Failing to adequately consider future
risks in early decisions facilitates further risk creation,

on top of risks already embedded in society and the
landscape. More attention needs to be spent on learning
from our past experiences through implementation of

a lessons management process so that we can better
prevent and mitigate future disasters. We also need to
consider how to embed resilience into planning, policies,
systems and services.

Image: Yeppen Floodplain Crossing, Bruce Highway following Ex-
Tropical Cyclone Debbie 2017. Courtesy TMR.

2. Address systemic disaster risk by coordinating
across stakeholders and sectors
Disaster risk reduction and climate adaptation policies
need to be developed together to comprehensively
address systemic disaster risk. Queensland is committed
to driving a coordinated effort to build disaster resilience
and embed consideration for systemic disaster risk
across and within many sectors.

3. Enhance risk reduction and capacity building
programs

Capacity development is a central strategy for reducing
disaster risk. Using knowledge, innovation and education
to build a culture of safety and resilience at all levels
requires supporting and building technical capacity to
assess impact and vulnerability, improve monitoring and
evaluation, and promote community-based education.

4. Align investment pathway opportunities to
local needs

On top of the immediate consequences of disasters,
challenges can be far reaching into the future. Disasters
can trigger long-term issues in terms of reduced
education and workforce participation, adverse effects
on mental health and wellbeing and disruptions to
baseline services. To address these issues at the local
and regional level, there is a need to focus on aligning
investment pathways to meet the needs of local councils
and communities to build long-term resilience to future
disasters.

These commitments will support future Queensland
communities to be able to anticipate, resist, absorb,
recover, transform and thrive in response to shocks and
stresses, to realise positive economic, social, built and
environmental outcomes.

Queensland can no longer afford to be reactive to
disasters. We must be proactive, considered and direct to
reflect the changing landscape.
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we understand the potential
disaster risks we face
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Objective 1 — We understand the potential disaster risks we face

Risk information is the foundation for effective disaster
risk management, as it helps tell the story of what,
when, and where a disaster might happen, how severe it
could be, and who would be most affected. If we do not
understand disaster risk, we cannot manage it.

As Queensland has a considerable number of hazards
and risks, which will become more frequent and
severe with a changing climate, ongoing efforts and

Strategic commitments

contemporary thinking and strategies to understand
current and future disaster risks is vital in making critical
decisions to reduce disaster risk and avoid the creation of
disaster risk in the future.

While Queensland has undertaken considerable work to
understand its risk, this work is ongoing and will require
the adaptation of policies to meet the challenges from
emerging and future hazards.

Description

C1.1 Embed disaster risk reduction,
mitigation and resilience into
decision making

Strengthening governance has been identified as essential to reduce disaster
risk. Embedding resilience into all decision making provides an opportunity
to deal with issues systemically rather than in a siloed manner, to ensure
community resilience is at the centre of everything we do.

C1.2 Drive attitudinal, cultural and
behavioural change across the
state, enabling Queenslanders to
anticipate, respond and adapt to
disaster impacts

Improving access to real-time information about disaster impacts will
enable Queenslanders to make informed decisions to prepare and respond
to risk in their communities. This includes engaging with young people to
ensure information is delivered through channels that young people access
information from (e.g. social media, radio, text messages).

C1.3 Understand the risks
associated with a changing climate

Establishing a comprehensive disaster and climate risk management
approach will be key in making a shift towards integrated plans and policies,
supported by shared risk understanding, to reduce vulnerability and enhance
capacity and resilience across the state.

C1.4 Increase community awareness
and preparedness for all hazards
through community engagement

Harnessing the best of what does and doesn’t work and encouraging a
culture of community involvement will help Queenslanders to understand
their disaster risk and be more prepared.

C1.5 Initiate research and evaluation
projects to promote the positive
trajectory of building resilience in
Queensland

Undertaking extensive research with key actors to identify the factors
contributing to the vulnerability of communities to various disaster risks and
suggest specific measures to incorporate into long-term resilience planning.

Image: Get Ready Queensland schools visit with meteorologist Tony Auden. Courtesy QRA.
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we work together to
better manage disaster risk

Objective 2 — We work together to better manage disaster risk

The release of the National Strategy for Disaster
Resilience in 2011 was the first step in a long-term
planning approach to disaster management in Australia
and it cemented the concept of shared responsibility as a
vital element in creating disaster resilient communities.
Since then, there has been ongoing efforts at the state
and national level to coordinate how we best prepare for,
and respond to, disasters.

While individuals and communities have a role to play in
disaster resilience and risk reduction, governments and
industry must take coordinated action to reduce disaster

Description

Strategic commitments

risks within their control to limit adverse impacts on
communities. A systems-based approach to resilience
and recovery is required to tackle existing and emerging
threats.

A key challenge will continue to be the need for
strengthened cooperation between all levels of
government, partners, private sector and academics to
build on existing frameworks for resilience and establish
risk ownership in Queensland. In a truly resilient future,
all actors and sectors play an active role in disaster risk
reduction.

C2.1 Address systemic disaster risk Understanding current and future risks, and the role and responsibilities
by coordinating across stakeholders of key stakeholders involved in various aspects of resilience, is required to

and sectors

address systemic challenges and make informed decisions to reduce the

impact of stresses and shocks on our system.

C2.2 Develop locally-led and
community-based solutions to the
impacts of disasters

Ensuring that recovery and resilience planning places both community
need and value at their heart to deliver better outcomes for communities to
strengthen resilience.

C2.3 Build partnerships across
community, industry, research
organisations and government to
better manage disaster risk and
strengthen resilience

Working collaboratively with key partners, community groups and Aboriginal
and Torres Strait Islander peoples to ensure that post-disaster activities result
in greater resilience both physically and institutionally.

C2.4 Implement the Queensland
Flood Risk Management Framework

Ensuring the governance of flood risk management in Queensland is based on
a collaborative, decentralised model with shared roles and responsibilities.

Image: Working together to better manage disaster risk. Courtesy of QRA.
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