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Our Strategic Plan 
2023-2026

OUR VISION

Place-based leadership for regenerative, equitable  
and inclusive communities

 

OUR PURPOSE

NCQ grows the collective impact of NCCs by increasing  
the recognition, resourcing and relationships of our sector 
at the regional, state and national level

OUR VALUES-DRIVEN APPROACH

Collaborative, courageous leadership
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GOAL 1

Advance Place-Based Leadership

STRATEGIES

Support Neighbourhood and Community Centres (NCCs) to connect, guide, and inspire  
each other

Evidence, develop and celebrate the place-based practice and community development 
expertise of our sector

Identify NCC workforce challenges, strengths and priorities to co-create a  
workforce strategy

GOAL 2

Maximise Place-Based Investment 

STRATEGIES

Facilitate NCC input into program design and delivery

Advocate for the role and value of NCCs as place-based social infrastructure

Direct place-based funding to community-based organisations including NCCs

GOAL 3

Grow our robust, participatory and accountable peak body 

STRATEGIES

Foster a culture of curiosity, learning, and innovation  

Amplify the voices of our members to influence community, policy and funding outcomes

Invest in Neighbourhood Centres Queensland’s capability in order to deliver on our purpose  
and strategy


